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Construct Capital was founded in 2007 and brought to market a turnkey capital raising and development management service, 
aimed at property owners and developers. With diverse cross-sector experience (namely residential, commercial, industrial and 
leisure), Construct Capital services a broad spectrum of projects which range from land assembly, township establishment and 
subdivision, right the way through to design and construction and handover to final users. 

After establishing itself as a key player in capital raising and development management, Construct Capital subsequently 
expanded its services to include both project and construction management services, thereby making it a distinctive 
development partner. 

Construct Capital is an agile and highly skilled company, employing a diverse range of professionals, in order to ensure that any 
development related issues can be managed in house, regardless of the size of the development project.

CUSTOMISED SOLUTIONS FOR EVERY ASPECT OF DEVELOPMENT

There is a critical need for highly skilled development, project and construction managers that are astute at securing and managing 
development funding.  With this in mind, Construct Capital offers bespoke solutions in four key areas: 

Construct Capital draws on its team’s extensive experience to provide this unique, highly differentiated offering that can be tailored 
to suit every project, regardless of the budget, scale or scope.

As the client’s trusted partner, Construct Capital takes full ownership of the project, fulfilling the vital ‘implementation’ role.  All 
projects, including the funding thereof, have unique characteristics and idiosyncrasies with a myriad of challenges to navigate. With 
Construct Capital at the helm, they ensure that each project is aligned with the most appropriate lending partner, professional team, 
contractor and suppliers, and that each client’s specific needs are catered to. This allows Construct Capital’s clients to focus on 
what they do best – build their businesses.
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CAPITAL RAISING 
Construct Capital offers a cradle to grave service for capitalising property projects. They have extensive experience working with 
leading financial institutions in the funding of property projects. The executives have in excess of 30 years combined experience 
covering all spectrums of property debt, from short term development loans, to structured long term loans. They also have the ability 
to facilitate equity positions in projects, ensuring good projects come to fruition.

DEBT

Construct Capital’s longstanding relationship with the country’s major banks, as well as niche lenders, not only differentiates them 
from their competitors but allows Construct Capital to pair each project with the most appropriate funders. 

Using their intricate understanding of structured lending, Construct Capital conceptualises the most suitable funding solution, 
ensuring the debt structure is aligned with the commercial requirements of the project, and that the borrower can comply with the 
lenders’ credit requirements, pre and post disbursement of the loan. 

EQUITY

Construct Capital has a network of both individual and institutional investors that they are able to collaborate with to bring like-
minded parties together ensuring that the project opportunity is maximised.

Construct Capital will manage the entire process from:

OTHER FINANCIAL PRODUCTS

Construct Capital has pioneered various financial structures in order to achieve the necessary capital requirements for a property 
project, including underwriting sales, facilitating equity guarantees, interest rate fixes and swaps. 

All of these financial tools are used by Construct Capital to ensure that  the capital requirements of the project and client are met, 
resulting in a successful project. 

This turnkey offering includes preparing and managing the finance application(s) and approval thereof, managing the 
compliance of pre-disbursement loan conditions, and then monitoring the loan drawdowns from first payment through 
to the final disbursement of the loan.

 - Ensuring the parties have aligned financial expectations and value systems

 - Managing the drafting of the required shareholders’ agreements and other legal agreements

 - Managing the implementation of any suspensive conditions

 - Managing the winding down of the equity structure post completion of the project. 
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As the client’s appointed agent, Construct Capital takes complete ownership of the project and drives the entire development 
process, ensuring that the desirable outcome is delivered. Construct Capital is adept at extracting the required information from 
the client to ensure a smooth progression of the project and limiting the clients input to that which is required. Project risk and the 
management thereof is a major focus point and Construct Capital spends significant time ensuring that the client’s risk exposure is 
in line with their risk appetite.

Some of the services covered in the Development Management role are listed below. Where something arises that has not been 
considered, Construct Capital take ownership of it, ensuring that nothing falls between the cracks during a project.

Construct Capital will provide continuous development updates, including cost reports, programme reports and risk reports over 
and above what the Construction Project Management provides, to ensure the client is kept abreast of all necessary information.

 - Establishing the need and viability of the prospective development together with securing the appropriate land and its 
rights, if necessary, to undertake such development;

 - Establishing the client’s requirements and preferences, assessing user needs and options, appointing the necessary 
consultants and establishing the project brief;

 - Preparing and formalising the project concept in accordance with the brief, including the scope, scale, character, form 
and function, development program and viability of the project;

 - Driving completion of the design, specifications, cost plan, financial viability and documentation programme for the 
project;

 - Preparing the construction and procurement documentation plan, as well as implementing the procurement programme, 
strategies and procedures for effective and timeous procurement of necessary resources for the execution of the project; 

 - Managing, administering and monitoring the contracts and processes, including the preparation and co-ordination of the 
procedures and documentation to facilitate practical completion of the works; and  

 - Fulfilling and completing the project close-out including the preparation of the necessary documentation to facilitate 
effective completion, handover and operation of the project.

DEVELOPMENT
MANAGEMENT 

Construct Capital is recognised by all major Commercial property financiers as a credible and experienced 
development manager. This is important when raising development finance as lenders need to be satisfied with the 
borrower’s ability to manage and mitigate the delivery risk of the project.
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As the client’s appointed agent, Construct Capital provides a fully integrated professional Construction Project Management service, 
including but not limited to:

By employing proven project management techniques, Construct Capital is able to effectively manage the complex and dynamic 
nature of property development.  They draw on the following knowledge areas to successfully manage projects:

INTEGRATION MANAGEMENT 

SCOPE MANAGEMENT

SCHEDULING MANAGEMENT

COST MANAGEMENT

PROCUREMENT MANAGEMENT

RISK MANAGEMENT

COMMUNICATION MANAGEMENT

QUALITY MANAGEMENT

RESOURCE MANAGEMENT

 - Developing a clear project brief, scope and project plan;

 - Developing the project’s concept and testing its feasibility;

 - Assisting with the design of the development to maximise the projects objectives;

 - Procuring services of specialist consultants and contractors for the project’s planning and execution;

 - Administering the building contract with the main contractor, and managing the project team and the construction 
process, including quality control and handling variations and their effect on the programme, as well as adjudicating 
claims arising from the contractor; 

 - Providing an understanding of the planning legislation and associated frameworks in obtaining statutory approvals to 
allow occupation; and

 - Managing the handover of the project to the end-users and finalising the close out of the project.

CONSTRUCTION
PROJECT MANAGEMENT
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Construct Capital offers a full suite of Construction Management services specifically tailored to ensure the successful completion 
of any project. This includes new builds, refurbishments of existing buildings (commercial, residential and retail) as well as tenant 
installations and interior fitouts on behalf of both landlords and tenants.

Bringing solution driven thinking, and by procuring and managing all specialist contractors and suppliers directly, they provide a fully 
integrated service, including but not limited to:

 - Architecture and Interior Architecture - through their various partnerships, Construct Capital are able to ensure that the 
client’s design brief is correctly captured and translated

 - Quantity Surveying including budgeting and cash flow projections

 - Contract administration

 - Construction planning, programming and co-ordination.

 - Procurement and supply chain management.

 - Construction Quality Management:

 - Implementing a well planned quality system taking cognisence of recognised quality assurance controls and sign off’s

 - Risk Management - this includes;

 - Compliance with all statutory requirements and regulations (both pre and post construction) 

 - Speclialist contractor management 

 - Occupational health and safety compliance and management

 - Provison and placement of the required insurances (All Risk and Public Liablity)

 - Onsite risk management resulting from damage to works due to multiple specialist contractors operating concurrently 
on site.

CONSTRUCTION
MANAGEMENT 

Construction Management work is resource intensive, requiring significant time on site as well as significant amounts 
of administration. Construct Capital performs this vital role for the client to ensure successful project delivery.
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