
As the client’s appointed agent, Construct Capital takes complete ownership of the project and drives the entire development 
process, ensuring that the desirable outcome is delivered. Construct Capital is adept at extracting the required information from 
the client to ensure a smooth progression of the project and limiting the clients input to that which is required. Project risk and the 
management thereof is a major focus point and Construct Capital spends significant time ensuring that the client’s risk exposure is 
in line with their risk appetite.

Some of the services covered in the Development Management role are listed below. Where something arises that has not been 
considered, Construct Capital take ownership of it, ensuring that nothing falls between the cracks during a project.

Construct Capital will provide continuous development updates, including cost reports, programme reports and risk reports over 
and above what the Construction Project Management provides, to ensure the client is kept abreast of all necessary information.

 - Establishing the need and viability of the prospective development together with securing the appropriate land and its 
rights, if necessary, to undertake such development;

 - Establishing the client’s requirements and preferences, assessing user needs and options, appointing the necessary 
consultants and establishing the project brief;

 - Preparing and formalising the project concept in accordance with the brief, including the scope, scale, character, form 
and function, development program and viability of the project;

 - Driving completion of the design, specifications, cost plan, financial viability and documentation programme for the 
project;

 - Preparing the construction and procurement documentation plan, as well as implementing the procurement programme, 
strategies and procedures for effective and timeous procurement of necessary resources for the execution of the project; 

 - Managing, administering and monitoring the contracts and processes, including the preparation and co-ordination of the 
procedures and documentation to facilitate practical completion of the works; and  

 - Fulfilling and completing the project close-out including the preparation of the necessary documentation to facilitate 
effective completion, handover and operation of the project.

DEVELOPMENT
MANAGEMENT 

Construct Capital is recognised by all major Commercial property financiers as a credible and experienced 
development manager. This is important when raising development finance as lenders need to be satisfied with the 
borrower’s ability to manage and mitigate the delivery risk of the project.
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